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INCREASING  
NET-INCOME THROUGH 
PLAY-AGAIN RATES AND 
PLAYER RETENTION
Implementing an incentive programme 
increases response rates by over 15%

CASE STUDY
RAFFLE INCENTIVE

   Raffle Strategy

   Print & Production

   Response Handling

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING

SERVICES

GOAL
Raffle is a core fundraising product for RSPB and 
resonates well with their supporters. Cross-sell 
into raffle from other programmes is a vital part of 
developing the life-time value of supporters, with 10% 
of new players entering the programme that way. As a 
result, the programme is thriving. We wanted to find a 
way to keep players playing. And so the Golden Ticket 
incentive draw was launched.

Golden Ticket incentive launched Christmas 
2018 seeing a 15% increase in response rate 
year-on-year and a further 10% increase the 
following year.

SUCCESS
15% higher response rate YOY for 0-12m active 
raffle players in first incentive draw

Minimal additional programme cost for  
significant returns

0-12m Christmas Raffle Response Rates

No Incentive Golden Ticket

2016 2017 2018 2019
Level 1



ABOUT WOODS VALLDATA
We’re passionate about helping you help your beneficiaries. We believe in what we do and make it our mission to be the 
best. Our team of 200+ sector specialists help charities raise over £100 million in fundraising income per year. We offer an 
unparalleled level of service, with the strategic insight to identify opportunities and inform innovation whilst following the 
highest compliance standards for PCI, ISO and the Gambling Commission. 

Whatever you’re looking to achieve with your fundraising, Woods Valldata are there for you.

To talk to us about your individual giving programmes, contact us on charities@woodsvalldata.co.uk

CONTINUOUS IMPROVEMENT
Woods Valldata work in partnership with RSPB on 
their prize-led programme, continually looking for 
ways to improve net income and player volumes. From 
incentives to drive play again rates, to pack design 
changes to increase door-step standout, to variable 
thanking routines to acknowledge support and build 
relationships, Woods Valldata make considered and 
appropriate strategic recommendations that continue to 
incrementally strengthen the RSPB raffle programme. 

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING

OUR APPROACH
Audit 

Woods Valldata work closely with RSPB on their raffle 
strategy and this all starts with the data. We identified 
that more could be done to retain the important 0-12m 
raffle players to stop them lapsing into 13-24m players, 
with the associated drop in response and gift (more than 
50% reduction compared to 0-12m players).  
We wanted to bring some additional excitement  
into the programme.

Recommendations
Incentive draws stimulate either response or gift  
levels within the raffle programme. Out of the many 
incentive draw types available, we recommended 
Golden Ticket as a test case for 0-12m retention  
at peak raffle period: Christmas.

Implementation
With RSPB’s primary objective being net income, we 
needed to keep costs to a minimum in launching the 
incentive. The biggest additional cost would be printing 
the base stock for letters and outers for an additional 
variant. We were able to avoid any additional cost by 
making the Golden Ticket promotion part of the variable 
lazer-printed text: showing through the address 
window and in the letter copy itself. In this way it’s only 
the Golden Ticket insert printing and the prize offered 
as part of the additional draw which added any cost.

“Woods Valldata have been helpful  
with the implementation and innovation 
behind our Golden ticket incentive, 
which has grown from strength  
to strength over the last few years.”
Natalie Allen,  
Direct Marketing Manager – Prize Led, RSPB

As a thank you for playing our raffle before, 
here’s your Golden Ticket.

You’re in with a chance of winning

£1,000
at no extra cost to you in our FREE  

Golden Ticket prize draw.

RSCH19-F Golden Ticket.indd   1 14/08/2019   13:01

✁

Yes, I want to join in!

3 Please return in the Freepost envelope provided

2 My payment
   I enclose a cheque/PO payable to “RSPB Sales Ltd”.  

OR complete the following for credit or debit card donations:

Mastercard          Visa            

Card No.  – – –

Valid from –     Expiry Date –           

Signature       Date 

Please  
do not send 

cash or charity 
vouchers

Tickets bought/sold (at £1 each)  £ –     

Any additional donation* + £ –                 

GRAND TOTAL = £ –              

1 My tickets/donation 
Closing date:  
9 December 2019

Draw date:  
11 December 2019

The Christmas  
Raffle is now open

* If you already Gift Aid your support then we will 
automatically claim Gift Aid on any donations. 
(Ticket sales are not eligible for Gift Aid.)

RSPB Christmas Raffle 2019

�
RSCH19-L

For official 
use only

or send to: RSPB Christmas Raffle 2019, Bumpers Way, Bumpers Farm, CHIPPENHAM, SN14 6NG
The RSPB is a registered charity in England and Wales 207076, in Scotland SC037654. Holly and pinecones by Shutterstock, blackbird 
by Kevin Sawford, flock of pink-footed geese by Genevieve Leaper, snow by David Tipling (rspb-images.com). 357-230-19-20

Or play online at raffleentry.org.uk/rspb

How would you like to splash out on gifts for your loved ones? Or maybe buy yourself something totally 
fabulous? Well you could, with our £10,000 top raffle prize! For just £1 a ticket you could make this 
festive season one to remember! 

Winter nature spectacles

Every raffle ticket sold helps fund our work, so by playing the raffle you’ll also have the satisfaction of 
knowing that you’re helping us to continue our vital work saving wildlife and habitats around the world.

You’ll be supporting nature reserves such as our Snettisham reserve in Norfolk which, during the winter 
months, becomes a home for up to 40,000 pink-footed geese who make their way from Iceland to 
Greenland, to gather on the Wash. It’s part of an internationally important area that provides a winter 
refuge for vast numbers of wildfowl and wading birds. Funds raised by the raffle enable us to care for  
the habitats that our wildlife depends on. Play the raffle and nature wins too! 

Save nature with every ticket you buy

Playing the raffle is easy. Simply return the ticket stubs in the enclosed envelope, along with your 
payment, by 9 December 2019. Tickets cost £1 each. The prize draw takes place on 11 December, and 
we’ll let you know soon after if you’re the lucky festive winner of £10,000. Don’t forget – if you miss out 
on the top prize, there’s still a second prize of £2,000, a third prize of £500  
and 50 runners-up prizes of £50.

So get into the Christmas spirit and play the raffle today!

Best of luck,

PS. If you would like to change how you hear from us, it’s easy to do.  
Just call us on 01767 693680 (Monday to Friday 9.00 am–5.15 pm),  
visit rspb.org.uk/preferences, or write to:  
Supporter Services, RSPB,The Lodge, Sandy, Bedfordshire SG19 2DL.

Claire Hoskins-Blount 
Raffle and Lottery Manager
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Mrs A B Sample
Sample St
Sample Rd
Anywhere
Anytown
Any County
AB12 3BC

Ref No. 12345678
A3A/RAF10D0053/M-NMB 

Your legacy is nature’s future

I would like to receive a free booklet about 
leaving the RSPB a gift in my Will.  
If you would like an acknowledgement  
of your donation please tick here.  
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Dear Mrs Sample,
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As someone who has played our raffle 
in the past, your support has made a real 
impact on our work to save wildlife.

To say thank you, we’ve enclosed an 
exclusive Golden Ticket, which gives  
you a free entry into a special  
£1,000 prize draw.

Tick here to enter  
the Golden Ticket  
prize draw

Tick here to enter  
the Golden Ticket  
prize draw
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Look out for
your Golden
Ticket inside!


