
KETTERING TOWN COUNCIL  
THE GOAL
Kettering Town Council‘s ambition is to facilitate additional 
projects to benefit their community, but the available precept 
income (money obtained from council tax payers) is inhibitive 
of this.

They identified that a weekly lottery would provide an 
additional income source and put less pressure on the precept 
to achieve more things for the wider community. After a 
procurement process involving three lottery providers, Affinity 
Lottery was their chosen partner. 

“It was easy to get the lottery set up with Affinity. We wrote a 
policy for the council to govern its use and applied for a licence 
and that was it to get it going.”  
Martin Hammond, Town Clerk, Kettering Town Council 

THE SUCCESS
In the first year: 
 Over 120 players signed-up 
 Lower than average player attrition
 Over 80 winners 
 6 projects have benefitted from the lottery income

SERVICES
 Affinity Lottery Platform
 Affinity Lottery Microsite
 Direct Debit Management
 Reporting Dashboard

GROWING LOTTERY – 
THE EASY WAY

GOAL
Redwings know their supporters well. Following a review 
of their fundraising activities they identified some gaps 
in their portfolio that might appeal to both their existing 
supporter base and new supporters.

Redwings have a strong raffle base. They also have a 
strong and loyal social media following who are currently 
not financially supportive. They know that prize-led 
engages their supporters, but how could they connect 
with their social media base to encourage giving? After 
significant research Affinity Lottery from Woods Valldata 
offered the perfect fit: a mix of digital platform driven, 
regular giving-based, and prize-led giving centred.

Redwings is the UK’s largest horse charity, responsible for 
over 2,000 horses, ponies, donkeys and mules, and funded 
solely by supporter donations.

Their aim is to provide and promote the care and protection 
of all horses and donkeys by offering a place of safety to 
those in need, rehoming those with the potential for a 
fulfilling life outside the Sanctuary, and educating owners 
and future generations about the value of horse welfare.

 60 players recruited 5-weeks from launch   
 without any ad spend

 Strengthened collaboration with fundraising   
 comms bringing such a strong product to market

 Simple and straight-forward handover of platform  
 to the operational team

“Affinity Lottery is very easy with lots 
of support, low risk and you still get 
to deliver a really professional and 
compliant product at the end of it.”  
Gemma Walpole, Executive Director  
(Income & Engagement)  
Redwings Horse Sanctuary

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING  I  DATA STRATEGY AND INSIGHT

SUCCESS

   Affinity Lottery Platform
   Affinity Lottery Microsite
   Third-party imports
   Direct Debit management
   Regular data feeds

SERVICES

Level 1

GROWING LOTTERY – 
THE EASY WAY

GOAL
Redwings know their supporters well. Following a review 
of their fundraising activities they identified some gaps 
in their portfolio that might appeal to both their existing 
supporter base and new supporters.

Redwings have a strong raffle base. They also have a 
strong and loyal social media following who are currently 
not financially supportive. They know that prize-led 
engages their supporters, but how could they connect 
with their social media base to encourage giving? After 
significant research Affinity Lottery from Woods Valldata 
offered the perfect fit: a mix of digital platform driven, 
regular giving-based, and prize-led giving centred.

Redwings is the UK’s largest horse charity, responsible for 
over 2,000 horses, ponies, donkeys and mules, and funded 
solely by supporter donations.

Their aim is to provide and promote the care and protection 
of all horses and donkeys by offering a place of safety to 
those in need, rehoming those with the potential for a 
fulfilling life outside the Sanctuary, and educating owners 
and future generations about the value of horse welfare.

 60 players recruited 5-weeks from launch   
 without any ad spend

 Strengthened collaboration with fundraising   
 comms bringing such a strong product to market

 Simple and straight-forward handover of platform  
 to the operational team

“Affinity Lottery is very easy with lots 
of support, low risk and you still get 
to deliver a really professional and 
compliant product at the end of it.”  
Gemma Walpole, Executive Director  
(Income & Engagement)  
Redwings Horse Sanctuary

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING  I  DATA STRATEGY AND INSIGHT

SUCCESS

   Affinity Lottery Platform
   Affinity Lottery Microsite
   Third-party imports
   Direct Debit management
   Regular data feeds

SERVICES

Level 1

GROWING LOTTERY – 
THE EASY WAY

GOAL
Redwings know their supporters well. Following a review 
of their fundraising activities they identified some gaps 
in their portfolio that might appeal to both their existing 
supporter base and new supporters.

Redwings have a strong raffle base. They also have a 
strong and loyal social media following who are currently 
not financially supportive. They know that prize-led 
engages their supporters, but how could they connect 
with their social media base to encourage giving? After 
significant research Affinity Lottery from Woods Valldata 
offered the perfect fit: a mix of digital platform driven, 
regular giving-based, and prize-led giving centred.

Redwings is the UK’s largest horse charity, responsible for 
over 2,000 horses, ponies, donkeys and mules, and funded 
solely by supporter donations.

Their aim is to provide and promote the care and protection 
of all horses and donkeys by offering a place of safety to 
those in need, rehoming those with the potential for a 
fulfilling life outside the Sanctuary, and educating owners 
and future generations about the value of horse welfare.

 60 players recruited 5-weeks from launch   
 without any ad spend

 Strengthened collaboration with fundraising   
 comms bringing such a strong product to market

 Simple and straight-forward handover of platform  
 to the operational team

“Affinity Lottery is very easy with lots 
of support, low risk and you still get 
to deliver a really professional and 
compliant product at the end of it.”  
Gemma Walpole, Executive Director  
(Income & Engagement)  
Redwings Horse Sanctuary

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING  I  DATA STRATEGY AND INSIGHT

SUCCESS

   Affinity Lottery Platform
   Affinity Lottery Microsite
   Third-party imports
   Direct Debit management
   Regular data feeds

SERVICES

Level 1

GROWING LOTTERY – 
THE EASY WAY

GOAL
Redwings know their supporters well. Following a review 
of their fundraising activities they identified some gaps 
in their portfolio that might appeal to both their existing 
supporter base and new supporters.

Redwings have a strong raffle base. They also have a 
strong and loyal social media following who are currently 
not financially supportive. They know that prize-led 
engages their supporters, but how could they connect 
with their social media base to encourage giving? After 
significant research Affinity Lottery from Woods Valldata 
offered the perfect fit: a mix of digital platform driven, 
regular giving-based, and prize-led giving centred.

Redwings is the UK’s largest horse charity, responsible for 
over 2,000 horses, ponies, donkeys and mules, and funded 
solely by supporter donations.

Their aim is to provide and promote the care and protection 
of all horses and donkeys by offering a place of safety to 
those in need, rehoming those with the potential for a 
fulfilling life outside the Sanctuary, and educating owners 
and future generations about the value of horse welfare.

 60 players recruited 5-weeks from launch   
 without any ad spend

 Strengthened collaboration with fundraising   
 comms bringing such a strong product to market

 Simple and straight-forward handover of platform  
 to the operational team

“Affinity Lottery is very easy with lots 
of support, low risk and you still get 
to deliver a really professional and 
compliant product at the end of it.”  
Gemma Walpole, Executive Director  
(Income & Engagement)  
Redwings Horse Sanctuary

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING  I  DATA STRATEGY AND INSIGHT

SUCCESS

   Affinity Lottery Platform
   Affinity Lottery Microsite
   Third-party imports
   Direct Debit management
   Regular data feeds

SERVICES

Level 1

GROWING LOTTERY – 
THE EASY WAY

GOAL
Redwings know their supporters well. Following a review 
of their fundraising activities they identified some gaps 
in their portfolio that might appeal to both their existing 
supporter base and new supporters.

Redwings have a strong raffle base. They also have a 
strong and loyal social media following who are currently 
not financially supportive. They know that prize-led 
engages their supporters, but how could they connect 
with their social media base to encourage giving? After 
significant research Affinity Lottery from Woods Valldata 
offered the perfect fit: a mix of digital platform driven, 
regular giving-based, and prize-led giving centred.

Redwings is the UK’s largest horse charity, responsible for 
over 2,000 horses, ponies, donkeys and mules, and funded 
solely by supporter donations.

Their aim is to provide and promote the care and protection 
of all horses and donkeys by offering a place of safety to 
those in need, rehoming those with the potential for a 
fulfilling life outside the Sanctuary, and educating owners 
and future generations about the value of horse welfare.

 60 players recruited 5-weeks from launch   
 without any ad spend

 Strengthened collaboration with fundraising   
 comms bringing such a strong product to market

 Simple and straight-forward handover of platform  
 to the operational team

“Affinity Lottery is very easy with lots 
of support, low risk and you still get 
to deliver a really professional and 
compliant product at the end of it.”  
Gemma Walpole, Executive Director  
(Income & Engagement)  
Redwings Horse Sanctuary

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING  I  DATA STRATEGY AND INSIGHT

SUCCESS

   Affinity Lottery Platform
   Affinity Lottery Microsite
   Third-party imports
   Direct Debit management
   Regular data feeds

SERVICES

Level 1

INCOME TO 
SUPPORT 
COMMUNITY 
PROJECTS 
Kettering Town Council 
provides a democratic and 
representative voice for 
the community. Collectively 
they strive to make 
Kettering a better place to 
live, work and visit and they 
support and contribute 
towards the sustainable 
economic and social 
well-being of the town, 
having regard to the needs 
and wishes of the local 
community.

CASE STUDY

THE ADMINISTRATION 
OF THE AFFINITY LOTTERY 
IS PRETTY MUCH DREAM-
LIKE – IT JUST WORKS.

play the
Kettering

Community
Lottery!

Money raised goes back into 
funding projects for the town



AFFINITY LOTTERY: SHARING THE LOTTERY LOVE.
Reap the rewards at minimal cost with Affinity. No worries. No hassle. An online pooled 
weekly lottery that starts making you money from the very first draw plus a prize fund 
with a massive £25,000 top prize at no cost or risk to you.

Click here to arrange a meeting today about Affinity Lottery to find out more 

OUR APPROACH
Audit
Weekly lottery was identified as an ideal way for Kettering 
residents to not only support their local community but 
also have the opportunity to win up to £25,000. Kettering 
wanted a lottery they could set up and offer without any 
hassle. Affinity Lottery, a pooled lottery where players 
from multiple non-profits are included in each weekly draw, 
meant they could get the lottery up and running quickly 
with minimal involvement from the Town Clerk and the 
administrative team.

“There’s hardly any workload from our 
perspective – it’s very easy from that end.”
Martin Hammond, Town Clerk, 
Kettering Town Council

Implementation
Benefitting the Community

Kettering Town Council composed a policy outlining how 
and where the income generated from Affinity Lottery 
would be spent. They focused on the three core areas of 
the community which they felt would benefit most from 
smaller bespoke projects: housing and homelessness advice; 
environmental projects; health and wellbeing.

In the first 18 months from launch the following projects 
benefitted from lottery income:
 
 Outreach work for local housing advice charity
 Badger highway alongside some urban space in town
 Improvements to local allotments
 Kettering Food Bank
 Theatre group outreach to young people

Woods Valldata manage everything to do with the 
operational running of the weekly lottery. It is the role of 
the Council to decide how to build their lottery. Kettering
utilised mostly the organic channels available to them. 

The beauty of Affinity is that not-for-profits can grow their 
lottery at their own rate without having to worry about 
minimum player volumes. With a local news item at launch, 
organic social media, a banner in town and presence at 
events, Kettering have already started to build their player 
numbers. Plus with an ad in the local football programme, 
and further PR planned this is only set to rise.

Player sign-up couldn’t be easier with a dedicated website 
branded to Kettering Town Council and a player portal 
where players can manage their details and lottery 
numbers. Players are entered into a single draw each week 
alongside other players from Affinity lotteries.
Plus, the Council have access to a full suite of reporting 
through an online Affinity platform which delivers 
everything needed to keep up to speed with the lottery, 
income and reports.

“The administration of the Affinity Lottery is 
pretty much dream-like – it just works.“
Martin Hammond, Town Clerk, 
Kettering Town Council

Continuous improvement
Reflecting on the past 18 months, Kettering feel that 
more could be done to target the money raised. They are 
considering a plan to further refine their policy on where 
the income is spent focusing on one core area to make 
an even bigger difference, and to look for additional 
ways to promote their lottery to local residents.

“Woods Valldata have a system in place 
that represented the best value for money 

for us and it’s been so easy working with 
them.  I wouldn’t have any compunction 
about recommending them to other 
Councils.”

Martin Hammond, Town Clerk, 
Kettering Town Council
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https://meetings.hubspot.com/gemma-ward

