
THE CHARITY FOR CIVIL SERVANTS 
THE GOAL
When the Covid-19 pandemic broke arresting all face-to-
face activity, the Charity for Civil Servants had to find new 
ways to acquire new regular giving (RG) donors. Knowing 
their audience responds well to products with a value 
exchange attached, they explored what options they had, and 
introduced Affinity Lottery in December 2021. They haven’t 
looked back since.

THE SUCCESS
	 On track to recruit 3,000 new players in first two years
	 Year 2 results far exceeded expectation, with 628 new 

players recruited during two-week promotional moment
	 Key fundraising product in just 1 year

“Affinity Lottery has been a game-changer in the way we 
acquire regular donors and has enabled us to sustainably grow 
our numbers month-on-month. We went from recruiting a few 
hundred new donors per year pre-lottery, to now recruiting 
2,000 in the past 12 months, only with Affinity.” 

Federica Ronco, Head of Individual Giving and Legacy, 
Charity for Civil Servants

SERVICES
	 Affinity Lottery Platform

Affinity Lottery Microsite
	 Account Management support
	 Direct Debit Management

GROWING LOTTERY – 
THE EASY WAY

GOAL
Redwings know their supporters well. Following a review
of their fundraising activities they identified some gaps 
in their portfolio that might appeal to both their existing 
supporter base and new supporters.

Redwings have a strong raffle base. They also have a 
strong and loyal social media following who are currently
not financially supportive. They know that prize-led 
engages their supporters, but how could they connect 
with their social media base to encourage giving? After
significant research Affinity Lottery from Woods Valldata 
offered the perfect fit: a mix of digital platform driven, 
regular giving-based, and prize-led giving centred.

Redwings is the UK’s largest horse charity, responsible for
over 2,000 horses, ponies, donkeys and mules, and funded 
solely by supporter donations.

Their aim is to provide and promote the care and protection 
of all horses and donkeys by offering a place of safety to 
those in need, rehoming those with the potential for a 
fulfilling life outside the Sanctuary, and educating owners 
and future generations about the value of horse welfare.

60 players recruited 5-weeks from launch 
without any ad spend

Strengthened collaboration with fundraising 
comms bringing such a strong product to market

Simple and straight-forward handover of platform
to the operational team

“Affinity Lottery is very easy with lots 
of support, low risk and you still get 
to deliver a really professional and 
compliant product at the end of it.” 
Gemma Walpole, Executive Director
(Income & Engagement) 
Redwings Horse Sanctuary

RAFFLE  I WEEKLY LOTTERY  I RESPONSE HANDLING  I FULFILMENT  I DIGITAL SCANNING  I DIRECT DEBIT PROCESSING I DATA STRATEGY AND INSIGHT
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AFFINITY LOTTERY 
DRIVES REGULAR 
GIVING GROWTH 
The Charity for Civil 
Servants supports all civil 
servants, whether they’re 
current, former or retired. 
No matter what challenges 
they’re up against, from 
money worries to mental 
health problems, and caring 
for others to coping with 
grief and bereavement – 
the Charity gives them the 
opportunity to get the best 
support and thrive

CASE STUDY

AFFINITY LOTTERY HAS 
A LOW ENTRY POINT 
– IT’S A WIN-WIN FOR
THE CHARITY AND OUR 
SUPPORTERS.
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AFFINITY LOTTERY: SHARING THE LOTTERY LOVE.
Reap the rewards at minimal cost with Affinity. No worries. No hassle. An online pooled 
weekly lottery that starts making you money from the very first draw plus a prize fund 
with a massive £25,000 top prize at no cost or risk to you.

Click here to arrange a meeting today about Affinity Lottery to find out more 

t

OUR APPROACH
Audit
After the pandemic hit, fundraising for the Charity for Civil 
Servants moved from face-to-face to digital. All previous 
acquisition activity stopped. They needed a product that 
would help fill the gap face-to-face fundraising had left. And 
with 8% annual attrition, they had to act quickly. 

Weekly lottery was identified as an ideal digital-first 
fundraising product. It was something the Civil Service 
audience was already familiar with and, at £1 per chance 
per week, it had a low RG entry point. 

Affinity Lottery was the perfect fit for the Charity for Civil 
Servants. It allowed them to start small and grow without 
having to worry about meeting Gambling Commission (GC) 
80/20 requirements. With online play functionality and all 
draw admin taken care of, Affinity meant they could test the 
product with minimum investment in time and budget.

Implementation
From go-ahead, the Weekly Lottery was up and running 
within weeks. The Lottery was launched in December 2021, 
with targeted promotion to warm audiences starting in 
April 2022. It has since been the main driver for new RG 
income and has become one of the flagship fundraising 
products for the Charity.

“Affinity Lottery has a low entry point – it’s a 
win-win for the Charity and our supporters.” 
Federica Ronco, Head of Individual Giving and 
Legacy, Charity for Civil Servants

Charity for Civil Servants has big future plans for the 
Lottery. In 2023 they started reaching the a wider civil 
servant audience with a mix of online and offline presence, 
promoting via digital as well as raising awareness on 
site through posters, business cards, banners and in-
person presence at events. The plan is to keep promoting 
the Lottery throughout the year in 2024, and have key 
promotional moments to attract a wider audience 
of supporters.

Continuous improvement
Since launch, the Affinity Lottery platform has gone 
through multiple upgrades including live reporting 
dashboards and source code identification making 
measurement even easier.

Charity for Civil Servants have also introduced a simple 
but clear bespoke supporter journey to help reduce 
attrition in the first three months of play – a key drop off 
period for the Lottery.

“We’re really pleased with how the Lottery 
is progressing and Affinity has made it all 
so easy. What’s great is the clear migration 
pathway offered by Woods Valldata. When 
we’re ready and have enough players to 
sustain income and GC requirements, we 
can simply move over to our own lottery 
product on Aspire Lottery.” 

Federica Ronco, Head of Individual Giving and 
Legacy, Charity for Civil Servants

RAFFLE | LOTTERY | RESPONSE HANDLING | FULFILMENT | DIRECT DEBIT | DATA STRATEGY & INSIGHT

Join our Community Lottery!
For your chance to win and help civil servants 

overcome life’s toughest challenges

https://meetings.hubspot.com/gemma-ward
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