
GROWING LOTTERY – 
THE EASY WAY

GOAL
Redwings know their supporters well. Following a review 
of their fundraising activities they identified some gaps 
in their portfolio that might appeal to both their existing 
supporter base and new supporters.

Redwings have a strong raffle base. They also have a 
strong and loyal social media following who are currently 
not financially supportive. They know that prize-led 
engages their supporters, but how could they connect 
with their social media base to encourage giving? After 
significant research Affinity Lottery from Woods Valldata 
offered the perfect fit: a mix of digital platform driven, 
regular giving-based, and prize-led giving centred.

Redwings is the UK’s largest horse charity, responsible for 
over 2,000 horses, ponies, donkeys and mules, and funded 
solely by supporter donations.

Their aim is to provide and promote the care and protection 
of all horses and donkeys by offering a place of safety to 
those in need, rehoming those with the potential for a 
fulfilling life outside the Sanctuary, and educating owners 
and future generations about the value of horse welfare.

 60 players recruited 5-weeks from launch   
 without any ad spend

 Strengthened collaboration with fundraising   
 comms bringing such a strong product to market

 Simple and straight-forward handover of platform  
 to the operational team

“Affinity Lottery is very easy with lots 
of support, low risk and you still get 
to deliver a really professional and 
compliant product at the end of it.”  
Gemma Walpole, Executive Director  
(Income & Engagement)  
Redwings Horse Sanctuary

RAFFLE  I  WEEKLY LOTTERY  I  RESPONSE HANDLING  I  FULFILMENT  I  DIGITAL SCANNING  I  DIRECT DEBIT PROCESSING  I  DATA STRATEGY AND INSIGHT

SUCCESS

   Affinity Lottery Platform
   Affinity Lottery Microsite
   Third-party imports
   Direct Debit management
   Regular data feeds

SERVICES
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MIGRATING TO 
AFFINITY GIVES 
CHARITY 
CONFIDENCE 
TO GROW 
Hospice at Home West 
Cumbria provides high 
quality, palliative and end 
of life care to people living 
in West Cumbria. They aim 
to be at the heart of the 
community and provide 
home nursing, support at 
home, emotional support, 
complementary therapies, 
and lymphoedema care 
when and where needed.

CASE STUDY

YOU WON’T REGRET 
CHANGING TO AFFINITY. 
IT’S JUST A WHOLE STEP 
UP!

THE GOAL

Hospice at Home West Cumbria rely almost entirely on 
fundraising and need to raise in excess of £1.4m per year 
to provide their services. In the current economic climate, 
fundraising is focused on building sustainable, predictable 
income streams to support their services.
“Getting a reliable income each month is really important 
alongside other activities like events where there is less 
consistency in how much will be raised.”
Holly Harkness, Community Fundraising Co-ordinator
Lottery was an ideal strategic fit. However, their existing 
lottery was restricting growth. The product was right, but the 
platform needed to change.
Migrating to Affinity was the perfect solution. With a real-time 
dashboard and information at their fingertips, Hospice at Home 
West Cumbria now have the confidence to grow their lottery, 
helping to achieve their vision that: all people in West Cumbria 
have timely access to personalised high-quality palliative and 
end of life care. 
“We want to grow the lottery as much as possible so that we 
can build a lasting and ongoing relationship with our players.”
Holly Harkness, Community Fundraising Co-ordinator

THE SUCCESS
•	 Smooth migration of 120 existing players
•	 40% growth through organic channels in first four months
•	 All the information needed in one place

SERVICES
•	 Affinity Lottery Platform and Branded Microsite
•	 Reporting Dashboard
•	 UTM Code Marketing Inclusion
•	 Direct Debit Management

HOSPICE AT HOME WEST CUMBRIA



AFFINITY LOTTERY: SHARING THE LOTTERY LOVE.
Reap the rewards at minimal cost with Affinity. No worries. No hassle. An online pooled 
weekly lottery that starts making you money from the very first draw plus a prize fund 
with a massive £25,000 top prize at no cost or risk to you.

Click here to arrange a meeting today about Affinity Lottery to find out more 

OUR APPROACH

Continuous improvement
Now the charity has seen how Affinity supports 
their fundraising focus, they’re ready to invest more. 
They’re looking to grow the lottery and attract 
players who will go on to support the charity in other 
ways. Using their own staff and volunteers they’re 
looking to recruit players in their retail outlets and in 
shopping centres. In this way players will get a real 
understanding of Hospice at Home West Cumbria and 
how their support will make a massive difference in 
their community.

“Previously we didn’t have time to spend 
on the lottery but now we’re confident it’s 
going to be worthwhile.” 
Holly Harkness, 
Community Fundraising Co-ordinator

RAFFLE | LOTTERY | RESPONSE HANDLING | FULFILMENT | DIRECT DEBIT | DATA STRATEGY & INSIGHT

Audit
Lottery as a regular giving income stream was a perfect fit 
for the Hospice at Home West Cumbria strategic fundraising 
focus. But their existing lottery provision wasn’t fit for 
purpose. After reading success stories from other charities 
using Affinity and speaking directly to other fundraisers 
with experience of the platform, the fundraising team knew 
Affinity would provide everything they needed and more.

“With Affinity, all the data and relevant 
reporting is there when you need it.” 
Holly Harkness, 
Community Fundraising Co-ordinator

Implementation
The process of migrating the lottery was relatively easy and 
smooth thanks to the team at Woods Valldata. Hospice at 
Home West Cumbria made their first draw on the Affinity 
platform on 20th December with 120 migrated players.

Within four months of organic marketing activity to existing 
supporters via social media, their website, newsletters and 
email this had grown by 40%.

“The branded website is a massive hit. 
People don’t even realise they’ve left our 
website to sign up and it’s really easy for 
them to get involved.” 
Holly Harkness, 
Community Fundraising Co-ordinator

What’s more, it has saved time all round. With separate 
log-ins for teams across the charity, fundraisers no longer 
have to send reports on to finance and marketing. It’s all in 
the dashboard!

“Marketing can use the Affinity dashboard 
to set up source code tracking in the system. 
Finance can access the financial reconciliation 
information. Everything is in one place where 
everyone can access what they need from it.” 
Holly Harkness, 
Community Fundraising Co-ordinator

https://meetings.hubspot.com/gemma-ward

