
GOAL 
The National Trust were looking to relaunch their raffle 
programme to re-engage previous players and attract new 
donors into individual giving. Kicking things off in Spring 2024, 
the programme exceeded expectations throughout that first 
year with a strong first campaign and a quarter of a million 
pounds net income raised across three raffles in 2024. 

RELAUNCHING 
RAFFLE AFTER A 
30-MONTH HIATUS 
Migrating database 
systems meant that the 
National Trust had to 
temporarily pause on some 
direct mail-based activity, 
and raffle was rested 
for two and a half years, 
ultimately lapsing many of 
their active donors. When 
they were ready to get 
raffle started again, Woods 
Valldata was their partner 
of choice.

Reactivated 10,000 players in first year
Introduced new players to the raffle programme 
Successful segmentation and audience modelling
£250k raised in year of relaunch
2:1 average ROI

Raffle management
Response handling, banking & thanking
Data strategy and insight
Compliance guidance

CASE STUDY 
RAFFLE RELAUNCH

WOODS VALLDATA’S 
RECOMMENDATIONS 
AND DATA ANALYSIS 
HAVE BEEN 
INSTRUMENTAL IN 
REACTIVATING OUR 
RAFFLE PROGRAMME 
AND INCREASING 
PARTICIPATION.
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Total enclosed (tickets plus donation)  £  –

  I would like to pay by cheque,  
payable to National Trust (Enterprises) Ltd. 

OR
 I would like to pay by credit/debit card

   Visa    Mastercard    Amex 

Card no. – – –

Expiry date  –

L4
55

6F
R

I’d like to give back to nature with an additional donation: 

   £5 could plant and protect a tree sapling and help native  
wildlife communities blossom.

   £15 could plant a metre of hedgerow that will provide food  
and shelter for pollinators and mammals.

   £25 could plant and protect one orchard tree, helping to  
create more places to enjoy the sweet smell of spring blossom.

Or other donation amount of  £  –   

2. My donation

3. My payment

4. My legacy

5. My privacy

   I am considering leaving  
a gift in my will to the 
National Trust.

   I am intending to leave a gift 
in my will to the National 
Trust, but am yet to write/
update my will.

   I have already included a  
gift in my will to the 
National Trust.

   I would like to request a  
free guide to leaving a gift 
in my will.

Thank you and good luck
Please use the pre-paid envelope to return your entry slip, 
ticket stubs and payment details to:

National Trust
Spring Raffle 2024
Bumpers Way,  
Bumpers Farm
Chippenham  
SN14 6NG

£500
10 runners-up prizes

£25 
National Trust gift card

£10,000
£1,000

Dates to remember ...   Closing date: 10 May 2024     Draw date: 17 May 2024

1. My tickets
Would you like to continue to look after nature for  
future generations?

If you’ve already told us about a gift in your will or 
have ticked a box to let us know previously, thank you. 
You won’t need to do so again.

3rd prize

2nd prize

1st prize

 
your chance to win £10,000

 Data protection:
Your privacy is important to us. We will process  
your personal data securely to manage your entry 

 
you have requested. We will share it with Woods 

behalf. We will not use your details for marketing 
communications that you haven’t agreed to  
receive. Should you change your mind about 
whether to receive that information from us  
or how you’re contacted by us for marketing 
purposes, let us know by calling us on  
0344 800 1895.

Please see our privacy policy at nationaltrust.org.
uk/privacy for more information on how we look 
after your personal information. ‘We’ and ‘us’ mean 
the National Trust, charity number 205846, and 
National Trust (Enterprises) Limited.

  I would like to buy both of my ticket books and enclose  
payment of £20.

  I would like to buy  of my tickets and enclose payment of 

£  –  

Need more tickets? Call 0330 002 0344 to order more.

Buying a whole book of tickets? Use one of 
Enter the spring raffle today

Date  – –

Turn over to read on

Mr A B Sample
Woods Group
Bumpers Way
Bumpers Farm
Chippenham
SN14 6NG 
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Dear

Spring is my favourite time of year. Wildlife comes out of hibernation or returns to the 
UK, the trees wake with vibrant and varied shades of green, and blossom provides a 
colourful spectacle and a vital food source for many insects.

This year, spring also means the return of our raffle. It’s been on pause since 2021,  
but now it’s back and ready to make a difference with your help.

Win big and give people and nature a brighter future 

You could win £500, £1,000 or as much as £10,000 when you play our spring raffle.  

[supporter name],

Fold here
Fold here

Total enclosed (tickets plus donation)  £  –

  I would like to pay by cheque,  
payable to National Trust (Enterprises) Ltd. 

OR
 I would like to pay by credit/debit card

   Visa    Mastercard    Amex 

Card no. – – –

Expiry date  –

L4
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6F
R

I’d like to give back to nature with an additional donation: 

   £5 could plant and protect a tree sapling and help native  
wildlife communities blossom.

   £15 could plant a metre of hedgerow that will provide food  
and shelter for pollinators and mammals.

   £25 could plant and protect one orchard tree, helping to  
create more places to enjoy the sweet smell of spring blossom.

Or other donation amount of  £  –   

2. My donation

3. My payment

4. My legacy

5. My privacy

   I am considering leaving  
a gift in my will to the 
National Trust.

   I am intending to leave a gift 
in my will to the National 
Trust, but am yet to write/
update my will.

   I have already included a  
gift in my will to the 
National Trust.

   I would like to request a  
free guide to leaving a gift 
in my will.

Thank you and good luck
Please use the pre-paid envelope to return your entry slip, 
ticket stubs and payment details to:

National Trust
Spring Raffle 2024
Bumpers Way,  
Bumpers Farm
Chippenham  
SN14 6NG

£500
10 runners-up prizes

£25 
National Trust gift card

£10,000
£1,000

Dates to remember ...   Closing date: 10 May 2024     Draw date: 17 May 2024

1. My tickets
Would you like to continue to look after nature for  
future generations?

If you’ve already told us about a gift in your will or 
have ticked a box to let us know previously, thank you. 
You won’t need to do so again.

3rd prize

2nd prize

1st prize

 
your chance to win £10,000

 Data protection:
Your privacy is important to us. We will process  
your personal data securely to manage your entry 

 
you have requested. We will share it with Woods 

behalf. We will not use your details for marketing 
communications that you haven’t agreed to  
receive. Should you change your mind about 
whether to receive that information from us  
or how you’re contacted by us for marketing 
purposes, let us know by calling us on  
0344 800 1895.

Please see our privacy policy at nationaltrust.org.
uk/privacy for more information on how we look 
after your personal information. ‘We’ and ‘us’ mean 
the National Trust, charity number 205846, and 
National Trust (Enterprises) Limited.

  I would like to buy both of my ticket books and enclose  
payment of £20.

  I would like to buy  of my tickets and enclose payment of 

£  –  

Need more tickets? Call 0330 002 0344 to order more.

Buying a whole book of tickets? Use one of 
Enter the spring raffle today

Date  – –

Turn over to read on
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Dear

Spring is my favourite time of year. Wildlife comes out of hibernation or returns to the 
UK, the trees wake with vibrant and varied shades of green, and blossom provides a 
colourful spectacle and a vital food source for many insects.

This year, spring also means the return of our raffle. It’s been on pause since 2021,  
but now it’s back and ready to make a difference with your help.

Win big and give people and nature a brighter future 

You could win £500, £1,000 or as much as £10,000 when you play our spring raffle.  

[supporter name],

Fold here
Fold here

Please complete each ticket stub with the name 
and address of the buyer. If you’re buying the 
whole book of tickets yourself, just use one free 
address label on the first ticket stub.   

Name 

Address 

 
Postcode  
Please return in the envelope provided to:  
Spring Raffle 2024, National Trust,  
Bumpers Way, Bumpers Farm,  
Chippenham SN14 6NG 

Registered charity no. 205846

Closing date: 10 May 2024     
Draw date: 17 May 2024

You can use one of your 

address labels here.

Spring Raffle 2024

10 runners-up prizes:  
£25 National Trust gift card

£10,000
1st prize 

£1,000
2nd prize 

£500
3rd prize 

£1  
a ticket

+

SUCCESS

SERVICES

Level 1



OUR APPROACH
Audit
The 2.5-year break meant that the National Trust’s active 
raffle players had ultimately lapsed, having not had the 
opportunity to support via direct mail for 30-months. 
The expectation was, therefore, that response rates and 
average gifts would drop and the raffle would take some 
time to re-establish itself. 

Recommendations 
For the relaunch, Woods Valldata recommended starting 
back with a familiar pack format and a standard, blanket 
ask to all previous players. For subsequent raffles the 
recommendation was to create a variable ask based on 
recency and value. This would both save costs and be more 
tailored to each player. This approach didn’t disappoint  
with a lower average ask but a higher average gift in 
subsequent campaigns.

New datasets were introduced for the third raffle landing 
at Christmas. These looked to convert raffle-profile 
members to play raffle and therefore give in additional 
ways to membership. Woods Valldata worked with the 
National Trust team to identify the best raffle prospects 
from the data and achieved a 4.1% conversion rate  
– above expectation.

“The raffle programme has proven to be a 
steady income source and an easy ask for 
our supporters, thanks to the support and 
expertise of Woods Valldata.” 

Catherine Weston,  
Formerly Fundraising Officer, The National Trust

Implementation
The National Trust have confidence in Woods Valldata 
to deliver. They really like the mix of professionalism, 
practical approaches and pragmatism Woods Valldata 
brings. Alongside the strategic recommendations and 
regulatory advice, Woods Valldata have smooth processes 
for implementing each and every campaign. Catherine 
describes this as “a one-to-one service and team.”

If you have any questions about entering this raffle, or would like to receive this information 
in an alternative format, please call 0344 800 1895 quoting ACCESS DM114.

… continued from overleaf

Go for gold

If you enter our Golden Ticket Draw, you could be one of five people to 
win £250. Why not try your luck? To enter the bonus draw, simply include 
the Golden Ticket from this pack along with your entry and tick the 
relevant box on your entry form.

Every ticket helps

Summer is the season for play, whether you’re exploring the countryside 
late in the evening, seeking cool shade in woodlands or splashing around 
in the sea.

Playing our summer raffle is a chance to have some fun and give yourself  
a chance to win big prizes. And every ticket sold helps to protect nature 
for you and future generations to enjoy.

Thank you so much for your continued support – and good luck!

Best wishes,

PS Please consider an extra donation with your raffle  
entries to make even more of a difference to nature.  
Thank you.

Complete your stubs
If you’re buying one or more books of tickets, 
entering couldn’t be easier. You can use one 
of your free address labels (overleaf) on the 
first ticket stub of each book. Or, if you’re 
sharing the chance to win with friends and 
family, write their details on each stub.

Fill in your entry form
Fill in your payment details and decide  
if you’d like to make an extra donation  
to give even more back to nature.

Pop it all in the post
Return your stubs, entry form and  
payment in the prepaid envelope to  
reach us by 30 August 2024 to be in with  
a chance of winning.  
And don’t forget to enter our Golden Ticket 
Draw for the bonus chance to win £250!

Entering is easy

The closing date is 30 August 2024. The draw will take place on 6 September 2024. 

All winners will be notified in writing. A complete list of winners will be available from 20 September 2024 by calling our Supporter Services Centre on 0344 800 1895 (local call charges apply), or by visiting 
our website nationaltrust.org.uk/raffles.  All profits from this raffle will be donated to the National Trust (registered charity no. 205846) by the operator National Trust (Enterprises) Limited (registered 
company no. 1083105 and registered office address Heelis, Kemble Drive, Swindon SN2 2NA) which is licensed by the Gambling Commission under the Gambling Act 2005 (licence no. 4746). Responsible 
person for raffle promotion: Sharon Pickford (contactable at above address). No ticket may be sold to or by persons under 18 years of age or purchased by National Trust staff or Woods Valldata staff.  
The National Trust is an independent registered charity. Tickets received after the closing date may not be entered in the draw but the payment will be treated as a donation unless expressly stated  
otherwise by the sender. For full prize details and terms and conditions please visit www.nationaltrust.org.uk/summer-raffle. 

If you or someone you know needs information or help with problem gambling, please call the National Gambling Helpline on 0808 8020 133 or visit begambleaware.org.

Chair: René Olivieri CBE. Director-General: Hilary McGrady. 
© National Trust 2024. Registered charity no. 205846. © National Trust Images/Wilbert McIlmoyle/James Dobson/ 
James Beck/Paul Harris/Steve Sayers//Chris Lacey/Christopher Heaney.

Restoring peat to  
tackle climate change 

Could you include 
an extra donation?

Turn over to enter ...

Georgina Cox 
Fundraising Manager

£10,000
£1,000 £500

2nd prize 3rd prize

1st prize

10 x £25
National Trust gift cards

Enter now for a  
chance to win

1

2

3

If possible, please consider an extra 
 

 
Thanks to your support we can protect 
more of the nation’s precious landscapes 
and encourage nature to thrive.

 
could help restore peatlands in 
the National Trust’s care. £20 
could buy 180 sphagnum moss 
plants to restore 60 square 
metres of peat to lock away 
carbon. Peat is vital to the 
environment. It acts as a huge 
carbon store, provides unique 
homes for wildlife and can  

Need more tickets? Call 0330 002 0344 to order more.

Enter our bonus draw where 
five winners will win £250 each 

Golden Ticket Draw

Only £1  
a ticket

£50
could help provide a ranger 
with the equipment they need 
to restore and protect a place 
of natural beauty.

£15
could plant a metre of 
hedgerow that will provide 
food and shelter for 
pollinators and mammals.

£100
could buy a pine marten 
nest box to help these native 
predators thrive.  

could plant and establish 
one tree sapling to help  
grow future woodlands.

£5

It’s a win-win situation
With every ticket you buy, you’ll not only be 
increasing your chances of winning, but also  
helping to care for nature.

NTSU24 - L L4
56

3

Please complete each ticket stub with the name 
and address of the buyer. If you’re buying the 
whole book of tickets yourself, just use one free 
address label on the first ticket stub.

Name 

Address 

 
Postcode  

Registered charity no. 205846

Closing date: 30 August 2024  
Draw date: 6 September 

You can use one of your 

address labels here.

Summer Raffle 2024

10 runners-up prizes:  
£25 National Trust gift card

£10,000
1st prize 

£1,000
2nd prize 

£500
3rd prize 

£1  
a ticket

Please return in the prepaid envelope provided to  
Summer Raffle 2024, National Trust,  
Bumpers Way, Bumpers Farm, SN14 6NG

© National Trust Images/John Millar.

Return Address
National Trust 
Summer Raffle 2024
Bumpers Way
Bumpers Farm
Chippenham SN14 6NG

OE754

£10,000
1st prize

Every ticketwill
 help nature thrive.

Summer raffle 2024

It’s time to play
Chance to win a bonus £250 in the Golden Ticket Draw 

Chance to win a bonus £250in the Golden Ticket Draw 
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I would like to give back to nature with an additional donation: 

   £5 could restore 12 square metres of wildflower meadows, 
creating shelter and food for bumblebees and butterflies.

   £10 could plant and establish two tree saplings for future 
generations to enjoy.

   £25 could plant two established orchard trees, helping to  
create habitats for important birds and pollinators.

 £100 could reintroduce a pair of water voles to a river network. 

     Or other donation amount of  £  –   

2. My donation

3. My payment

4. My legacy

5. My privacy

   I am considering leaving a 
gift in my will to the  
National Trust.

   I am intending to leave a gift 
in my will to the National 
Trust, but am yet to write/
update my will.

   I have already included a  
gift in my will to the 
National Trust.

   I would like to request a  
free guide to leaving a gift 
in my will.

Thank you and good luck
Please use the prepaid envelope to return your ticket stubs, 
Golden Ticket entry and payment details to:

National Trust
Summer Raffle 2024
Bumpers Way 
Bumpers Farm
Chippenham  
SN14 6NG

Turn over to read onDates to remember ...   Closing date: 30 August 2024     Draw date: 6 September 2024

1. My tickets
Would you like to continue to look after nature for  
future generations? 

If you’ve already told us about a gift in your will or 
have ticked a box to let us know previously, thank you. 
You won’t need to do so again.

 
a chance to win £10,000

 Data protection:
Your privacy is important to us. We will process 
your personal data securely to manage your entry 

you have requested. We will share it with Woods 

behalf. We will not use your details for marketing 
communications that you haven’t agreed to  
receive. Should you change your mind about 
whether to receive that information from us  
or how you’re contacted by us for marketing 
purposes, let us know by calling us on  
0344 800 1895.

Please see our privacy policy at nationaltrust.org.
uk/privacy for more information on how we look 
after your personal information. ‘We’ and ‘us’ mean 
the National Trust, charity number 205846, and 
National Trust (Enterprises) Limited.

Buying a whole book of tickets? Use one of 
Enter the summer raffle today

Golden Ticket Draw
Enter our bonus draw to be  
in with a chance of winning  
one of five £250 prizes. 

£500
10 runners-up prizes

£25 
National Trust gift card

£10,000
£1,000

3rd prize

2nd prize

1st prize

Total enclosed (tickets plus donation)  £  –

  I would like to pay by cheque,  
payable to National Trust (Enterprises) Ltd. 

OR
 I would like to pay by credit/debit card

   Visa    Mastercard    Amex 

Card no. – – –

Expiry date  –

Date  – –

Fold here
Fold here

  I would like to buy  of my tickets and enclose payment of 

£  –  

   I would like to be in with a chance to win one of five £250 
prizes. Please also enter me in the Golden Ticket Draw.
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Dear [Members - supporter name]

Thanks to your membership, you are helping nature to thrive. Today you have another 
chance to make a difference. That’s because all money raised from raffle ticket sales 
goes directly towards supporting nature conservation. 

Summer is finally here, and spirits are high. The longer and warmer days mean more 
chances to explore all kinds of nature around the UK. As summer launches, so does 
our raffle, with prizes of up to £10,000 to be won.

Become a winner and help nature thrive

Big prizes are here to be won this summer. You could win £500, £1,000 or as much 
as £10,000 when you play our raffle. And every ticket you buy supports our vital 
conservation work.

B
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5 x winners of £250

Golden  
Ticket  
Draw

You could win  
a bonus prize
Five lucky players will win £250 in  
our Golden Ticket Draw. Could you  
be one of them? 

To enter, simply include this ticket  
with your main raffle entry and tick  
the relevant box on your entry form. 

Return this with your entry  
for a chance to win £250.

©National Trust 2024.  
Registered charity no. 205846
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Golden  
Ticket  
Draw

5 x winners of £250

 
 
All winners will be notified in writing. A complete list of winners will be available  
from 20 September 2024 by calling our Supporter Services Centre on 0344 800  
1895 (local call charges apply), or by visiting our website nationaltrust.org.uk/ 
raffles. All profits from this raffle will be donated to the National Trust (registered  
charity no. 205846) by the operator National Trust (Enterprises) Limited (registered  
company no. 1083105 and registered office address Heelis, Kemble Drive, Swindon  
SN2 2NA) which is licensed by the Gambling Commission under the Gambling  
Act 2005 (licence no. 4746). Responsible person for raffle promotion: Sharon  
Pickford (contactable at above address). No ticket may be sold to or by persons  
under 18 years of age or purchased by National Trust staff or Woods Valldata staff.  
The National Trust is an independent registered charity. Tickets received after the  
closing date may not be entered in the draw but the payment will be treated as a  
donation unless expressly stated otherwise by the sender. For full prize details and 
terms and conditions please visit www.nationaltrust.org.uk/summer-raffle. If you  
or someone you know needs information or help with problem gambling, please  
call the National Gambling Helpline on 0808 8020 133 
or visit begambleaware.org.

The closing date is 30 August 2024.  
The draw will take place on 6 September 2024.  

We offer charities an unparalleled spectrum of outsourced fundraising services. Everything is 
managed in-house so you know the service you get is the best it can be. Whatever you want 
when you outsource your cross-channel fundraising programmes, we make your supporters feel 
appreciated and elevate your ability to achieve more.

We’re your Partners in Possibility.

At Woods Valldata, we’re here for you and there for your supporters.

Before each raffle Woods Valldata and the National 
Trust raffle team work together to identify 
opportunities and agree tests and approaches for the 
next raffle. After the first year of relaunch, Woods 
Valldata introduced annual planning sessions for a more 
long-term view. These sessions are a whole programme 
review enabling the team to look ahead including data 
analysis, segmentation, ask strategies, creative reviews 
and testing recommendations.

The raffle relaunch for the Trust has been a success, but 
Woods Valldata are consistently looking

for ways to help the Trust develop and grow the 
programme further.

“Improvements range from simple, 
practical hints and tips using Woods 
Valldata’s extensive experience of prize-
led to big scale brainstorming and blue 
sky thinking for the future.” 

Catherine Weston, 
Formerly Fundraising Officer, The National Trust

Continuous Improvement ........................................................................................................................


